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NOJINTUKA NO KAHECTBOTO, OKOJIHATA CPE[IA,
30PABETO U BE3ONACHOCTTA NPU PABOTA U IOBPA
ONCTPUBYTOPCKA NMPAKTUKA
Ha
"ABMEWLLBH CbPBUCU3 BBJITAPUA" 00/,

KoHKypeHToCnocobHOCTTa, Pa3BUTUETO U NPOCNEPUTETLT Ha
"ABMEWLIBH CbPBUCU3  BBLATAPMA" 0O[  3asucat
M3K/IIOYMTENHO OT 3ana3BaHETO Ha MOCTUTHaTUTe U
3aBOIOBAHETO HA HOBM MO3WLMKM HA Nasapa KaTto HeyTpaseH
[OCTaBUYMK HA aBMALMOHHM IOTUCTUYHU YCAYTU.

ToBa onpeaens OCHOBHUTE Lieaun Ha dpupmara:

- Aa 3anasvMm 1 NOCTOAHHO Aa paswMupABaMe No3muunTe
CU Ha Na3apa Ha aBUALMOHHU IOTUCTUYHM YCAYTH;

- TOUHO onpegensAHe Ha HACTOALLUTE U NOTEHLUANHUTE
M3UCKBAHUA HA KJ/AUEHTUTE U 3aUHTEepecoBaHUTe
CTPaHUW U MNOCTOAHHO YyBe/AW4YaBaHe Ha TAXHAaTa
YAOB/ETBOPEHOCT;

- onasBaHe Ha OKOJIHaTa cpeja B NPAKaTa M HenpsKaTta
HU AelHOCT;

- noaAbp)KaHe Ha BUCOKO HUBO Ha 34paBeTo M
6e3onacHocTTa npu paboTa BbB BCAKA GYHKLUA U HUBO
Ha OpraHn3aumnATa;

- M3rpa)kgaHe Ha OT/IMYHU OTHOLIEHUA C HawwuTe
NapTHbOPU, KOETO HU MO3BO/NABA fAa Cb3jJa[em
CONMAHA OCHOBA 3a NasapeH ycnex M pa3BuTME Ha
6u3Heca.

3a ocbluecTBABaHe Ha MOMUTMKATA CU U Peanu3npaHeTo Ha

OCHOBHWTE ULeNM Ha ¢upmaTta, PbKOBOACTBOTO NPOBEXKAA

aKTMBHa U LiefieHacoveHa paborTa 3a:

1. OcurypsaBaHe NPUOPUTET Ha KAYeCTBOTO Ha YCNyruTe B

[eMHOCTTa Ha BCUYKM 3BeHa Ha dupmaTa v NoCTaBAHETO My B

OCHOBATa Ha BCMYKM NasapHU U GYHKLMOHANHW CTpaTEruun u

nnaHose.

2. NepuoanyeH aHanu3 1 OLEHKa Ha NOCTUrHATUTE pPe3yaTaTu

OT MOBMWILABAHE HA KayecTBOTO Ha YCAYrMTE U CUCTEMEH

KOHTPON 33 M3MNbJHEHMETO Ha MOCTAaBEHUTE 33a4a4YM BbB

BCWMYKM 3BEHA Ha GUPMaTa, KaKTO U TbPCEHE Ha MepcoHasHa

OTrOBOPHOCT.

3. OnpepensHe KOHTEKCTa Ha OpraHu3auuaTa M BCUYKM

BbHLUHM U BbTPELLUHW BbMPOCK, Kacaely ynpasBJeHWeTo Ha

KayecTBoTO, 3ApaBeTto M 6esonacHocTta npu pabota u

OKO/HaTa cpeaa v aobparta AUCTPMBYTOPCKA NPAKTUKA, KaKTo

1 NPOMEHUTE B TAX.

4. OnpepensHe PUCKOBETE M Bb3MOXKHOCTUTE 33 6uM3Hec

npouecuTe U 3a NpouecuTe No 3apase M 6esonacHoCT npu

paboTa 1 oKo/sHa cpesa, PUCKOBETE CBbP3aHM C BHOC M U3HOC

Ha TpaH3UTHWUTE papmMaLLeBTUYHM TOBapK, cobCTBEHULMTE Ha

TE3M PUCKOBE M Bb3MOXKHOCTU, KpUTEPUWTE 33 OLLEHABAHE HA

PUCKOBETE M Bb3MOMKHOCTUTE, KAaKTO U HUBOTO Ha NPUEM/INB

PUCK U NNaHWpaHe Ha HeobXoAMMUTE AeiCTBUA B 3aBUCMMOCT

OT OL,EHKaTa Ha pu1CKa.
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POLICY ON QUALITY, ENVIRONMENT, OCCUPATIONAL
HEALTH AND SAFETY AND THE GOOD DISTRIBUTION
PRACTICE
OF
AVIATION SERVICES BULGARIA LTD

The competitiveness, development and prosperity of
AVIATION SERVICES BULGARIA depend exclusively on its
preserving and gaining new positions of the market as a
neutral supplier of aviation logistics services.

This defines the main objectives of the company:

- to preserve and extend its position in the aviation
logistic services market;

- the accurate assessment of the current and potential
requirements of our customers and stakeholders and
to constantly increase their satisfaction;

- environmental protection in our direct and indirect
activities;

- the maintenance of high levels of health and safety at
work of each function and level of the organization.

- building excellent relationships with our partners,
which allows us to create a solid foundation for market
success and business development.

For the implementation of the Policy and the achievement of
the main goals of the company, the management conducts
active and purposeful efforts focused on on:

1. Prioritizing Quality Assurance in the activities of all
departments of the company and placing the quality of
services at the core of all market and functional strategies and
plans.

2. Regular analysis and evaluation of the results achieved by
improving the quality of the services and systematic control
over the performance in all units of the company, as well as
engagement of personal responsibility.

3. Defining the context of the organization and any external
and internal issues related to quality management, health and
safety at work, the environment, good distribution practice,
and changes therein.

4. Identifying the risks and opportunities for business
processes as well as health and safety processes at work and
the environment, the risks related to the transit handling of
pharmaceutical products, the owners of those risks and
opportunities, the criteria for assessing risks and
opportunities, as well as the levels of acceptable risk and
planning the necessary actions depending on the risk
assessment.
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5. HenpekbcHaTO YCbBbPLIEHCTBAHE HAa OTHOWEHMATA C
HalmMTe  OOCTaBYMLM, OCHOBaHM Ha  MapPTHbOPCTBO,
NpeAoCTaBALLO M0/13M U 33 ABETE CTPaHMU.

6. HenpekbcHaToO M3yyaBaHe O4YaKBaHMATa M noTpebHocTUTe
Ha 3aMHTepecoBaHMTe CTPaHW, CBbP3aHM C ynpaBaeHMETO Ha
KayecTBoTO, 34paBeTo W 6HesonacHocTta npu pabora,
OKosiHaTa cpeda v gobparta AMCTPMBYTOPCKa NpaKkTUKa M no-
CNeunanHo Ha KAMEHTUTE U TAXHATa YAO0B/AETBOPEHOCT OT
NnpeaocTaBaHUTE OT HAc YCAYTM CbC CbBPEMEHHM aKTUBHMU
MeTOAM, aHaAN3 Ha pe3ynTaTuTe U npeanpuemaHe Ha 6bp3u
Aencreun 3a OTCTpaHsABaHe Ha nossuna ce
HeYL0BNETBOPEHOCT, aHaAM3 Ha  eduKacHOCTTa  Ha
HanpasBeHMTe NPeasIoXKeHUA OT KANEHTU 3a nogobpaBaHe Ha
cbBMecTHaTa pabora.

7. TMMoctaBAHE Ha HOBO KayecTBEHO HWMBO paboTata cC
YOBELKUTE pecypcu, TAXHaTa KBaanduKauma, MoTMBaLMA 3a
KayecTseH TPy4 M OCb3HaBaHe CMWUCb/JAa M BaXHOCTTa Ha
AeNcTBMATAa UM 33 NOCTUraHe Ha obwuTe Lenu Ha dupmara.

8. OcurypsABaHe Ha noaxoAsuia MHGPaCcTPyKTypa 3a onassaHe
cOB6CTBEHOCTTa Ha HaWWTe KAWEHTU, TAXHOTO 6bp30 K
KauecTBEHO OBCAyKBaHE upe3 CbBPEMEHHa TexHMKa MU
HEMNHOTO HeMNpPeKbCHaTO NoAAbPXaHe B U3MPaBHOCT.

9. OcurypsaBaHe Ha 34paBoC/10BHM M 6e30nacHU yC/I0BMA Ha
TPYA4, Cna3BaHe Ha Npaswu/iaTta, CBbP3aHu C TAX, Ha CaHUTapHO-
XUTMEHHUTE M eKOJIOrMYHN HOPMM CbI/IaCHO HaUMOHAIHUTE U
MeXAYHaPOoA4HM CTaHAAPTH, NPeLoTBpaTABAaHE U HaMansABaHe
Ha noTeHUManHM 3abonNABaHWMA M HapaHABAHMUA, TPYAOBU
3/10NONYKU U APYIU UHUMAEHTU U U3BBHPEAHM CUTyauuu U
3anasBaHe Ha ycToluMBa TeHAeHLMA 3a paboTtocnocobHOCTTa
Ha CAYKMTEINTE M HamaNABaHe Ha TPYA0BUA TPaBMaTU3bM.

10. HenpekbcHaTo noaobpsaBaHe ycnoBMATA Ha TPy 4pes
npemaxsaHe Ha OMaCHOCTUTE U HamafABaHe 40 MMHUMYM
pUCKOBETE 3a MepcoHana u Apyrv 3aMHTEPecoBaHU CTPaHM,
KOUTO 6Mxa mornun aa 6bAaT M3N0MKEHN Ha PUCK 33 34paBeTo
n 6e3onacHoCcTTa, CBbP3aHW C MPOLECUTE W YCAYyrUTe Ha
APYKecTBoTO.

11. Cb3gaBaHe M noaAbpiKaHe Ha NPo3pavyHM MexaHU3IMU K
HacbpyaBaHe Ha KOHCYTMPAHETO M y4acTUETO Ha NepcoHana
Ha BCMYKM HMBA, C LE/J HeNpeKbCcHAaTo pasBuTMe MU
nogobpsaBaHe Ha cucTemara 3a ynpas/ieHVWe Ha 34paBeTo U
6e3onacHoOCTTa Npu paborTa.

12. MepuopmyeH KOHTPO/A M aHaAM3 Ha HauMOHa/NHWUTE M
MeXAYHAPO4HM HOPMATUBHU LOKYMEHTU, Ha OOKYMEHTUTE
Ha EBponeickua Cbio3 M APYrM MPUIOKUMU WU3UCKBAHMS,
OLEHKa 3a OTPAXEHWETO WM BbPXy M3BbplIBaHaTa oOT
dupmaTa [eMHOCT, KaKTO M HEenpeKbCHAT KOHTPO/ 3a
M3NbAHEHMETO Ha BCUYKM 3a4b/KEHWMA 3a  CnasBaHe,
Ha/I0MEHM OT TO3U BMA, AOKYMEHTU.

13. M3BbpwBaHe Ha NEepPUOAMYEH EKOJoTWYeH nperses,
CBbp3aH C aHaNn3 Ha BbMNPOCUTE, CBbP3aHM C OKO/IHaTa cpeaa
1 Bb3A,ENCTBMETO BbPXY HEA, MPU U3Mb/HEHWE Ha AelHOCTUTE
Ha OMa3BaHeTO Ha OKoJHaTa cpefa, BKAOUYUTENHO
npeaoTBpaTABaHETO Ha HEIMHOTO 3aMbpCcABaHe, KaTo:
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5. Continuous improvement of the relations with our suppliers
based on partnership, providing benefits for both parties.

6. Continuously studying the expectations and needs of
interested parties and in particular customers related to
quality management, health and safety at work, the
environment and good distribution practice, their satisfaction
with our services with contemporary active methods, analysis
of results and prompt actions to prevent the occurrence of
dissatisfaction, as well as analysis of the efficacy of the
suggestions from customers to improve collaboration.

7. Raising to quality new levels the work with human
resources, their qualifications, motivation for quality work and
understanding the meaning and importance of their actions to
achieve the overall objectives of the company.

8. Provision of adequate facilities to protect the property of
our clients, and providing fast and quality service through
modern equipment and its continuous maintaining in
operational condition.

9. Ensuring healthy and safe working conditions, compliance
with the rules related to them, compliance with the sanitary
and environmental standards in accordance with national and
international standards, prevention and reduction of potential
diseases and injuries, occupational accidents and other
incidents and emergencies, and maintaining persistent
tendency for employees to work as well as the reduction of
occupational injuries.

10. Continuous improvement of working conditions by
eliminating hazards and minimizing risks to personnel and
other stakeholders who may be exposed to health and safety
risks associated with the Company's processes and services.

11. Establishing and maintaining transparent mechanisms and
encouraging consultation and involvement of staff at all levels
in order to continuously develop and improve the health and
safety management system at work.

12. Periodic monitoring and analysis of national and
international regulatory documents, documents of the
European Union and other applicable requirements,
assessment of their impact on the activities carried out by the
company, as well as continuous monitoring of the
implementation of all the obligations imposed by this kind of
documents.

13. Periodic review and analysis of environmental issues in the
performance of the activities of the company and
environmental impacts in the implementation of
environmental protection activities, including the prevention
of pollution as follows:
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e [eHepupaHe Ha napHWKoBW rasose (o6bxgaT 1 u 2) —
eXeroaHo HamasnasaHe ¢ 3%;

e KoHcymaums Ha eHeprus (obxBaT 2)— HamanasaHe
MUHUMYM C 1% exxerogHo;

e T[loTpebneHne Ha Boga (obxBaT 1) — ererogHo
HamanasaHe c 3%;

e bBuonorMyHo  pasHoobpasme — 0%  HeraTMBHO

Bb34ENCTBUA;

e 3ambpcABaHe HAa Bb3ayxa — 0% HeraTMBHO Bb34,ENCTBUE;

e 3no0n3BaHe Ha OMacHW BELLLEeCTBa M CMECU — HamansaBaHe
c 1 6p. Ha rognHa, Ypes 3amMecTBaHe C HEONAaCeH;

e VYnpaBneHWe Ha ONACHM W HEOMACHM OTNagbuu —
HamansBaHe ¢ 3% Ha reHepMpaHUTe OTNALbLUY;

e Bb3gencTBuA BbpXy OKO/MHaTa cpefda OT CTpaHa Ha
KAMEHTUTE, NpWU MPesoCTaBAHETO MM Ha YCayru w
NpPoAyKTM — NpoBeXxaaHe Ha 1 KamnaHus 3a obpasoBaHe
Ha KAWEHTH;

e 3apase 1 6€30MacHOCT Ha KaneHTuTe — 0 6poA cnydan Ha
yBpEXAaHe Ha 34,paBeTo Ha KIMEHTUTE Ha FOAWHa;

e HacbpyaBaHe Ha  ycrtolumMBoTOo  notpebnieHne —
npoBeKaaHe Ha egHO 0byyeHne Ha PaboTHULM M eHO Ha
[0CTaBUYNLM U NOAM3MBAHUTENN HA FOAMHA.

14. OcurypsBaHe Ha HeobxoaumuTe  pecypcu  3a

bYHKUMOHMPAHETO M HEMpPeKbCHATOTo nogobpeHue Ha CY.

EdMKacHO M edeKTMBHO W3NON3BaHE Ha  HANUYHUTE

maTepuanHu pecypcu, KoeTo  Aa npeaoTBpaTABa

pasxuLLaBaHe Ha CypoOBMHU, MaTEPMaIU U EHEPIUA.

15. MocTuraHe Ha pe3yaTaTHOCT CNPSAMO OKOJIHaTa cpena,

M3paseHa B M3MEpPUMW pe3ynTaTM OT YynpaBNeHWETO Ha

BCMYKM acCMeKTU Ha OKO/IHaTa cpega, NpeaoTBpaTABaHe Ha

3aMbpPCABAHMA UM HemnpeKbcHaTo nogobpsBaHe. ToBa ce

noctura ypes:

e [lepuoanyeH eHeprueH n BbrnepogeH nperines — BegHbXx
roAMLLIHO, Npe3 AeKemMBpU;

e 3akynysaHe WM MNPOU3BOACTBO Ha
eHeprua — MHcTanmpaHe Ha ®OELL;

e HamansaBaHe Ha NOTpeb/IeHNETO HA eHeprus BbB BCUYKK
AEeNHOCTU Ha [pPYXKecTBOTO — OCBETNeHWe, OTONNeHue,
KAMMaTM3auma — MMHUMYM € 1% exerogHo;

e HamanasaHe Ha BbrnepoaHUTE EMUCUM OT M3MNON3BAHE Ha
ropuBo BbB BCUYKM AEMHOCTM Ha ApYXKecTBoTO ¢ 5% Ha
roguHa.

Bb30bHOBAEMA

16. EdeKTMBHO ynpaBieHuWe Ha AEeNHOCTUTE, NMpU KOMTO ce
reHepupaT oTNaabLyM, 3a Aa Ce NOCTUrHe:

e HamansasaHe Ha BbTPELHWUTE OTNaAbLM Ype3 MOBTOPHO
M3non3eaHe Ha MmaTepuana, OMNON30TBOPABaHE WM
NOBTOPHO NpeAHasHadYeHune ¢ 3 % Ha roguHa.

e [loBMlIaBaHe Ha OCBEAOMEHOCTTa Ha CAYKUTeAuTe
OTHOCHO HaManfABaHETO M COPTMPaHeTO Ha oTnagbuuTe
upes nposexaaHe Ha eaHo obydeHne Ha paboTHULUMUTE Ha
roamHa.

CrpaHuua 3ot 5
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Annual reductions:

* Generation of greenhouse gases (scope 1 and 2) — annual
reduction by 3%;

* Energy consumption (scope 2) — decrease by at least 1%
annually;

e Water consumption (range 1) —annual reduction by 3%;

¢ Biological diversity - 0% negative impacts;

e Air pollution — 0% negative impact;

e Use of dangerous substances and mixtures - reduction by
one per year, by replacing it with a non-hazardous one;

e Management of hazardous and non-hazardous waste -
reduction by 3% of generated waste;

* Impacts on the environment by customers, when providing
them with services and products - conducting 1 campaign to
educate customers;

e Health and safety of customers — 0 number of cases of
damage to the health of customers per year;

¢ Promotion of sustainable consumption — conducting one
training for workers and one for suppliers and subcontractors
per year.

14. Ensuring the necessary resources for the operation and
continuous improvement of the management system.
Efficient and effective use of available material resources,
thereby preventing the waste of raw materials and energy.

15. Achieving environmental performance expressed in

measurable results by managing all aspects of the
environment, prevention of pollution and continual
improvement.

This will be achieved through:

e Periodic energy and carbon review — once a year, in
December;

¢ Purchase or production of renewable energy - installation of
a photovoltaic power plant;

¢ Reduction of energy consumption in all activities of the
company - lighting, heating, air conditioning - minimum by 1%
annually;

¢ Reduction of carbon emissions from fuel use in all company
activities by 5% per year.

16. Effective management of waste generating activities to
achieve:

¢ Reducing internal waste through material reuse, recovery or
repurposing by 3% per year;

* Raise employee awareness of waste reduction and sorting
by conducting one employee training per year;

e Internal sorting and disposal of waste according to waste
streams — 0 identified cases of mixed waste;
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e BbTpewHo copTupaHe U U3XBbPAAHE Ha OTNAAbLM cnopes,
noTouute otTnagbum — 0 YCTAaHOBEHM C/ly4am HA CMECeHM
oTnaabuM.

e HamanaBaHe ¢ 3% Ha roaMHa Ha KOHCyMauuATa Ha
maTepuanu ypes onTMMU3INpPaHe Ha npouecuTe.

e M3nonsBaHe Ha €KONOTMYHM UK 61O BasnpaHn BXoAALLM
maTtepuanu.

e BbTpewHoO nNOBTOPHO W3MON3BaHE Ha W3MOA3BaHUTE
€N1eKTPOHHM YCTPOICTBA W OOHOBABAHETO WM NpU
HEOBbX0AMMOCT U MMHUMYM Ha 5 roanHu.

e (Cb3paBaHe Ha BbHLWHW NApPTHbOPCTBA WM NPOrpamu 3a
cbbMpaHe U MNOBTOPHO M3MNON3BaHE WU pPeLMKAMpaHe Ha
oTnaabuM.

17. M3BbplUBaHE Ha eXeroaeH M Npu BbBeXAaHe Ha HOoBa

TEXHWKA, WU U3MEHEHME Ha YCI0BUATA Ha TPYA, Npernes Ha

CNUCBbKa C PUCKOBETE U aKTyanM3aumMa Ha OLEeHKaTa Ha pUcKa

Ha paboTHUTE MecTa, KaKTo 3a AeMCTBALLMTE, TaKa M 33 HOBUTE

TakuBa.

PbKOBOACTBOTO Ha A4PYKECTBOTO B CBOATA paboTa M NOAUTUKA

Hanb/lHO Bb3npuema npuHuunute Ha JUST CULTURE, a

MMEHHO:

JUST CULTURE e kynTypa, Npu KOATO onepaTtopuTe Ha Nbpsa
NIVHUA U ApyruTe paboTHULM U CAyXuTenn He 6usar
HaKa3BaHW 33 NpeanpueTn / U3BbPLIEHM OT TAX AENCTBUS,
NPONYCKM AU peLleHuns, CbU3MepMMM C onuTa U obyyeHneTo
M. B cbLLoTO Bpeme, He ce TosiepupaT rpybata HebpexHOCT,
YMULLNEHWUTE HApYLUEHWA U OeCTPYKTUBHUTE AEUCTBUA.

3a M3Nb/IHEHMETO Ha Tasu MNOJITUKA, PbKOBOACTBOTO Ha
"ABUEMWDBH CbPBUCU3 BBLATAPUA" OO[ nopabpika
BHeApeHaTa cucTema 3a ynpaBaeHue, OTroBapsAlia Ha
ctaHgaptute ISO 9001:2015, 1SO 14001:2015 w ISO
45001:2018 n aobpata guctpubyropcka npaktuka (GDP):

e Cuctemarta 3a ynpasneHue Ha "ABUEMLUBH CbPBUCU3
BbNITAPMA" 004 e wm3rpageHa Ha b6asaTa Ha
MeXAYHapoAHWUTE W HA HALMOHAZHUTE CTAaHAAPTU W ce
OCHOBaBa Ha NMPW/IaraHeTo Ha MUC/IeHe, OCHOBAHO Ha PUCKa.
. KBanuduKkaumaTa, npodecMoHanu3mbT "
AHra’KMPaHOCTTAa HA BCEKM CAYXKUTEN € rapaHuua 3a
KayecTBOTO Ha HALLMTE YCAYru, C rpuKa 3a OKo/IHaTa cpesa u
3amna3BaHe Ha 34paBeTo M 6e3onacHOCTTa Mo Bpeme Ha
U3NbAHEHNE Ha ycnyrute. M3b6arsaHeTo "
NpefoTBPaTABAHETO Ha MPOMYCKUTE U FPELIKUTE € MO-BaXKHO
OT TAXHOTO OTCTPaHABaHe B NOCNeACTBUE.

e OpraHusauuaTa 3a OCblLLeCTBABAaHE Ha LUenUTe Ha
¢dunpmata uma NbPBOCTENEHHO 3HAYEHUNE B HALLATa AeMHOCT U
€ 3afb/IKEHNE HA BCEKM PHKOBOAMUTEN.

e Ynpasutenat genervpa npasa 3a NoCTUraHe Ha LenuTe no
Ka4yeCTBOTO, OKO/IHATa cpeaa, 34paBeTo U 6e3onacHOCTTa Ha
PBKOBOAHUA MepCOHaNn U U3UCKBA OT BCUYKU CAYXKUTENN U
paGOTHVILI,M JINYHO y4acTue 3a NOCTUNAHETO Ha Te3n Lenu.
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¢ Reduction by 3% per year of material consumption through
optimization of processes;

¢ Use of environmentally friendly or bio-based inputs;

¢ Internal reuse of used electronic devices and their renewal
when necessary and at their use for at least 5 years;

e Establishing external partnerships or programs for the
collection and reuse and recycling of waste.

17. Review of the list of risks and update of the risk
assessment of the workplaces, both for existing and new ones,
annually or when introducing new equipment or in case of
changes in the working conditions.

In its work and policy the management of the company fully
observes the principles of JUST CULTURE, namely:

JUST CULTURE is a culture in which frontline operators and
other workers and employees are not penalized for their
actions, omissions or decisions commensurate with their
experience and training. At the same time, gross negligence or
deliberate violations and destructive actions are not
tolerated.

For the implementation of this Policy, the Management of
Aviation Services Bulgaria supports the implemented
Management System complying with ISO 9001:2015,
1SO 14001:2015, ISO 45001:2018 standards and good
distribution practice (GDP):

e The Management System of AVIATION SERVICES
BULGARIA is based on the international and national
standards as well as the application of risk-based thinking.

e The qualifications, professionalism and dedication of each
employee represent the guarantee for the quality of our
services, with care for the environment and safeguarding the
health and safety in the performing of the services. Avoidance
and prevention of gaps and mistakes are more important than
their removal later.

e Working towards the full implementation of the
objectives of the company has paramount importance in our
activities and is the responsibility of every manager.

e The General Manager delegates the management staff
rights for the achievement of the objectives on quality,
environment, health and safety, and expects personal
participations from all team members in achieving these
objectives.
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e [lonuTKaTa Ha ¢uMpmaTta Mo KauyecTBO, OKOJIHA Cpeaa,
3apaBe 1 6esonacHocT npu paboTa 1 Ao06pa AUCTPUBYTOPCKA
NPaKTMKA, HapbyHMKBLT Ha cucTemata 3a ynpas/ieHue U
[OKYMEHTMpPaHWTe npoueaypu ca pasrnaceHn  cpepg,
nepcoHana W ca 3a4b/IKUTESIHU 33 BCUYKU CNYKUTENN WU
paboTHUUM Ha drpmaTa.

DEKNAPUPAM

IMYHOTO CM y4acTMe W OTFOBOPHOCT 3a HEeNpeKbCcHaTo
nopobpsasBaHe Ha  NPUroAHOCTTa,  afeKBaTHOCTTa M
eduKacHOCTTa Ha cucTemaTa 3a  ynpasieHue, 3a
M3NbiHeHNeTo Ha obAseHaTa MOMIMTMKA MO KayecTsoTo,
OKOoNHaTa cpepa, 3apase M 6esonacHoct npu paboTa, M
nobpata guctpubytopcka npaktwka (GDP), rapaHTupalya
npasaTa M OYaKBaHMATA Ha KAMEHTUTE 3a KayecTBOTO Ha
M3BbPLIBAHWUTE OT HaC YCAYrM, 338 TAXHOTO HEMpPeKbCHaTo
nofobpsBaHe M CBbP3aHWA C TOBA TPaeH MPOCMepuTeT Ha
"ABUENLLBH CbPBMCU3 BBATAPUA" 00,

TeKywntTe KOHKPETHU U U3MEPUMMU Lie/IM NO KavyecTsBoTo,
OKonHaTa cpeaa, 3apase u 6esonacHocT npu pabota u aobpa
AUCTpUBYTOpCKa NPaKTUKa ce pasraexaaT u onpeaenaT npu
NpoBeXAaHeTo Ha nperaeaa oT PbKOBOACTBOTO.

Mwuxaun [laHues

Ynpasuten
AsueiwbH CbpBucus boarapua 00,

CtpaHuua 5015

B A L A A

e The Company Policy on Quality, Environment, Health and
Safety at Work, Good Distribution Practice, The Manual of the
Management System and the documented procedures are
made available to and are mandatory for all company
employees.

| HEREWITH DECLARE

my personal involvement and responsibility for continuously
improving the suitability, adequacy and effectiveness of the
management system, for the implementation of the declared
policy of quality, environment, occupational health and safety
and good distribution practice (GDP) that ensures the
customers’ rights and expectations as to the quality of our
services, for their continuous improvement and the respective
sustainable prosperity of AVIATION SERVICES BULGARIA.

Current specific and measurable objectives in quality,
environment, health and safety at work and good
distribution practice will be reviewed and defined in the
course of the management review.

Michail Dantchev

General Manager
Aviation Services Bulgaria
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